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South Holland Corporate Plan Refresh 2020-21 

Priority: YOUR HOME 

CA#  “We will…” Proposed 

Change by 

EMT 

Rationale 

CA01 Be a landlord of choice for our 

council housing tenants 

Keep as is  

CA02 Work to prevent and mitigate 

homelessness, including by 

continuing to work with partners 

across Lincolnshire to deliver 

countywide solutions to rough 

sleeping 

Keep as is  

CA03 Enable the effective planning 

and delivery of housing solutions 

to meet local needs and 

aspirations to ensure that our 

residents have access to a 

range of housing options in the 

district 

Keep as is  

CA04 Deliver new homes for our 

residents and provide a 

dividend to Council through 

our Welland Homes housing 

company 

Re-word Cabinet requested to split the 

exist action into separate ones 

for Welland Homes and South 

Holland Homes. 

 

CA05 Use our Community interest 

Company South Holland 

Homes to protect community 

assets such as Moulton Park. 

NEW Cabinet requested to split the 

exist action into separate ones 

for Welland Homes and South 

Holland Homes. 

 

CA06 Maintain our commitment to 

Council Housing by building 

new council home to replace 

those that have been lost 

Re-word To reflect the council’s 

commitment to put council 

house back in the HRA. 

CA07 Work to support elderly people 

to live independently and in their 

own home, including working 

with partners to support the 

delivery a new ‘extra care’ 

Keep as is  
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housing development in the 

district 

CA08 Ensure that our residents are 

enabled to live in high quality 

housing no matter the tenure 

Keep as is  

 

Priority: YOUR PLACE  

CA#  “We will…” Proposed 

Change by 

EMT 

Rationale 

CA09 Lead, enable and embed the 

provision of a range of 

improved local community, 

cultural and art facilities that 

support the enhanced 

wellbeing of South Holland’s 

communities 

Re-word It was felt that Leisure was 

strategically important enough 

to warrant its own critical 

activity, therefore it is proposing 

to separate it from leisure and 

culture in the corporate plan.  

CA10 Lead the provision of 

contracted leisure facilities 

and explore options for future 

delivery to enhanced the 

wellbeing of South Holland’s 

communities 

NEW New proposed leisure critical 

activity. 

 

CA11 Work together with partners, 

businesses and local 

communities to re-establish the 

Pride in South Holland 

programme to improve the 

quality of public spaces to be 

cleaner, greener and safer” 

Keep as is  

CA12 Work with our partners such as 

Lincolnshire Community Safety 

Partnership and Parish Councils 

to reduce and prevent crime and 

anti-social behaviour, and 

protect the community and 

environment 

 

Keep as is  

CA13 Support Spalding and 

Holbeach to be attractive 

Re-word To reflect the work, the council 

is undertaking around its two 
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places that people want to 

visit, live and work while 

supporting all other towns and 

villages in the district to meet 

the needs of their 

communities  

major town. Key projects such 

as the Town Improvement Plans 

and Future High Street Fund will 

feature as key deliverables in 

the delivery plan rather than 

being individual critical activities. 

CA14 Create further outdoor spaces 

and new woodlands to 

enhance the natural 

environment and to encourage 

our communities to have 

active lifestyles   

Re-word To capture the council’s 

commitment to creating new 

woodland. 

CA15 To deliver substantial and 

continued growth as proposed 

through our Local Plan, in 

conjunction with our key partners 

Keep as is  

CA16 Work with our key partners to 

ensure that the infrastructure 

required to support our 

community to grow and flourish, 

including key roads, rail, 

broadband and 

telecommunications, are 

planned for and delivered 

Keep as is  

CA17 Continue to engage with all 

Internal drainage boards in 

South Holland to ensure that 

the district is prevent from 

flooding and its importance to 

national food production is 

maintained. 

NEW To capture the significant work 

in the district around water 

management and its importance 

to national food production. 

CA18 Support Parishes to deliver 

capital works and 

improvements through the 

new community reserve loan 

scheme 

NEW To reflect the adoption on the 

scheme. 
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Priority: YOUR HEALTH & WELLBEING 

CA#  “We will…” Proposed 

Change by 

EMT 

Rationale 

CA19 Ensure that our public 

protection services continues to 

enable our communities to 

remain healthy and safe 

through our regulatory activities 

including food safety, 

environmental protection and 

licensing 

Keep as is  

CA20 Target leisure facilities to 

provide a programme of 

activities to tackle obesity 

and inactivity in South 

Holland  

Re-word To reflect that this is all leisure 

provision not just our contracted 

provider. 

CA21 Lead and support activities, 

partnerships and recommend 

interventions to help address 

key local health and wellbeing 

issues such as mental health, 

housing health and care and 

increasing physical activity 

 

Re-word It is proposed to merge former 

CA17 and CA18 as they are 

similar. 

CA22 Support the delivery and 

development of Early Help 

collaborative working with 

partners and use shared 

resources earlier to prevent 

vulnerable people reaching to 

crisis point 

Re-word To provide clarity around the 

benefits of prevention services 

and to highlight that it is in 

partnership. 

CA23 Proactively influence the 

Lincolnshire CCG 

Neighbourhood Team to 

ensure the best health 

outcomes for South Holland 

Re-word To reflect the changing structure 

in the NHS and how we engage 

with them. 

CA24 Ensure our residents are 

given advice to help 

maximise their income and 

manage their debts 

Re-word To reflect that a number of 

services deliver support around 

income maximisation and debt 

reduction. 



18 February 2020  Version 5 

Delete Provide advice and recommend 

interventions to help improve 

the health and wellbeing of the 

district’s residents, communities 

and workforce 

Delete It is proposed to merge former 

CA17 and CA18 as they are 

similar. 

 

Priority: YOUR OPPORTUNITY  

CA#  “We will…” Proposed 

Change by 

EMT 

Rationale 

CA25 Proactively work with partners to 

identify and optimise funding 

opportunities that will draw 

resources into our district to 

support our plans for substantial 

and continued growth 

Keep as is  

CA26 Work in partnership across the 

public and private sector to 

retain and build on the key 

business sector strengths within 

South Holland, whilst also 

working proactively to attract 

new inward investment that can 

bring further prosperity to our 

district 

Keep as is  

CA27 Work in partnership with key 

partners in the education sector, 

including Spalding College, to 

ensure that both businesses and 

residents have access to the 

necessary skills to support 

economy growth and prosperity 

Keep as is  

CA28 Continue to deliver a clear “open 

for business” approach across 

all Council services that 

promotes and supports business 

growth 

Keep as is  

CA29 Continue to deliver a full range 

of services and initiatives that 

support our businesses, 

including our Grants4Growth 

Keep as is  
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programme 

CA30 Stimulate further growth, 

productivity and prosperity in the 

food sector through the delivery 

of a Food Enterprise Zone in 

Holbeach 

Keep as is  

 

Internal Priority: OUR COUNCIL 

CA#  “We will…” Proposed 

Change by 

EMT 

Rationale 

CA31 Ensure that our services are 

digitally enabled, efficient and 

meet the expectations of our 

changing community whilst not 

excluding those that are unable 

to interact in that way 

Keep as is  

CA32 Ensure that our staff have the 

skills needed to drive the 

organisation forwards and meet 

the expectations of our residents 

and how they wish to interact 

with us 

Keep as is  

CA33 Ensure that national policies 

relating to modern slavery and 

the safeguarding of vulnerable 

children and adults are 

embedded effectively 

throughout all aspects of our 

services 

Re-word To capture our organisational 

responsibilities around modern 

slavery. 

CA34 Continue to ensure that our 

regulatory and statutory services 

remain fully compliant with all 

current and emerging legislation 

Keep as is  

CA35 Continue to strengthen our 

commercial approach which will 

secure our financial position by 

identifying income generation 

opportunities and efficiencies 

through trading and sharing  

Keep as is  
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CA36 Maximise the returns generate 

by the Council’s commercial and 

operational assets 

Keep as is  

CA37 Help shape, influence and 

respond to emerging national 

policy to ensure that we 

maximise the opportunity for 

South Holland 

Re-word To clarify that this about 

responding to nation policy 

changes such as Brexit.  

CA38 Ensure the delivery of social 

value, cost effectiveness and 

high quality service provision 

through a robust approach to 

procurement and contracts 

management 

Re-word To better reflect the council’s 

strategic commissioning 

intentions. 

CA39 Keep residents, businesses, and 

partners informed about council 

services and latest opportunities 

through clear and effective 

communications 

Keep as is  

Delete Continue to work effectively with 

all our partners to deliver 

significant benefits to the 

communities of South Holland 

Delete Duplication of other critical 

activities. 

 


